COMMUNICATION DISORDERS FOUNDATION (CDF) OF VIRGINIA
Information for Current and Prospective Board Members  
   Building a strong Board of Trustees requires that current and prospective Board members know what is expected of them.  This form provides a summary of information for and expectations of Board members.  
   The CDF Board is a working board, not an advisory board.  Members receive no reimbursement for travel, and, for now, face-to-face meetings are held in Charlottesville because of its central location.  Those on the Board believe firmly that their commitment to providing financial assistance to graduate students and recognizing practitioners for their contributions is more than adequate compensation.  In addition, being a trustee can broaden one’s experience in a number of areas. 
   If, after reading the information below, you are interested in being considered for a Board position, please complete the Application Form that is available on the CDF Website (www.cdfvirginia.org).
	Purpose of 
this form
	To provide information about what CDF of VA requires from its Board.  All members are expected 
to commit to the required time; participate in meetings, conference calls, etc.

	Our mission
and projects
	Mission: To recognize individuals in the area of communication disorders through scholarships and awards.

Projects: (1) Award two scholarships annually to graduate students in speech-language pathology or audiology who are studying in Virginia; (2) Recognize leaders in the field of communication disorders through bestowal of the Martha Mullins-Callender Award.

	Time 
requirements
	Travel time; attendance and participation (as active as possible) in all forms of Board and committee meetings, including execution of individual/group charges. 

	Term of
office
	Board appointments will be for one year.  At the end of the year, there will be a self and Board evaluation with the option to renew if performance is satisfactory and if the Board member still has contributions to make.  Thus, terms will be staggered for continuity.  Beginning in January 2013, three members will go off the Board each year.

	Board
meetings
	Current schedule: Conference call in January (time length: about 2 hours); face-to-face meeting on a weekday in April (time length: about 2.5 hours); and a half-day meeting on a Saturday in October (time length: 4 hours).  Plus travel time for the April and October meetings.

	Committee
meetings
	Committees meet or conduct their work via phone or some form of technology to accomplish specified tasks by established deadlines.  Participation is essential for the committees to do their work.

	Fundraising
	All Board members are expected to make an annual donation to CDF.  In addition, trustees are expected to attend fundraising events if possible, especially the auction that is held during the SHAV Annual Conference.  The auction is CDF’s major fundraiser.

	Selection

process
	Board members can identify prospective Board members or individuals may nominate themselves.  In either case, all prospective Board members are required to complete the Application Form that is available on the CDF Website (www.cdfvirginia.org) and may attend a
Board meeting to observe Board proceedings.

	Trustees’ code

of conduct
	As a CDF Board member, I will

· Be committed to the mission of CDF;

· Focus my efforts on the mission of CDF;

· Accept the responsibility consistently of working as a productive, cooperating trustee;

· Prepare for meetings, attend meetings, participate fully, and complete assigned or

volunteered charges.


